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Modernising lease audit 
operations with agentic 
AI for scale and efficiency

One51 Case Study

Disparate scanned documents 
and manual processes
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Transforming Lease Auditing with Agentic AI
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Our four week PoC demonstrated instant commercial impact, 
cutting manual effort and improving consistency across lease 
audits from day one. With a scalable, enterprise ready design 

already in place, the firm is now positioned to expand rapidly across 
new document types and international accounting frameworks.
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Validating value and scaling for 
production
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